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ABSTRACT 

While high-stake entrepreneurship is widely praised for innovatively generating growth and 

economic growth, it can also lead to many mental health problems for entrepreneurs. This 

study documents the prevalence, causes, consequences, and effects of mental health issues 

such as anxiety, depression, and burnout among high-stake entrepreneurs. Experiences arising 

from high strain environments where entrepreneurs are active are connected to significantly 

greater levels of mental health morbidity among entrepreneurs than the general population, 

based on prolonged stress, financial insecurity, social isolation, fear of failure, and an unclear 

work-life ratio. This is a perverse and paradoxical trend: that even the defining characteristics 

that give a person an opportunity to have an entrepreneurial journey can also carry a price in 

health which in many ways cost you a long-term mental drag down by long lasting mental 

health impacts and long-term mental wear and tear that will require decisions; bad luck, bad 

relationships, bad business relationships and bad results. This study emphasizes systemic 

interventions, the presence of support structures, and a fundamental transformation in the 

entrepreneurial culture that can allow for openness in discussing the effects on mental health, 

particularly on an individual and on the business level of any entrepreneurial work culture so 

as to enable an open discussion on mental health risk and the ability to eliminate it. 
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INTRODUCTION 

Entrepreneurship is considered the driver of innovation and entrepreneurship in business, for 

example, the catalyst of economic growth and personal success but behind the facade of high-

stakes entrepreneurship lies the dark, neglected and significant human cost. The 

entrepreneurial journey is an unending pressure cooker in which risky and unpredictable life 

risks, coupled with the existential threat of failure, compound psychological strain far beyond 

the typical workplace. (In fact, recent literature suggests that 72% of entrepreneurs are at 
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greater risk of psychological problems when it comes to mental health overall, including 

anxiety, depression, ADHD and burnout a prevalence much higher than in the general 

population.) The business-related demands of work for life, the financial instability and 

loneliness they face are mental burdens to overload a person’s brains and emotions with 

personal and relational consequences, such as increased risk of hypertension, immune 

dysfunction, and family stress. For all the shortcomings, the entrepreneurs do have to conceal 

their vulnerable parts most of the time, as they worry that admitting weaknesses is going to 

damage the business and their reputation as much as harm the business interests. As 

entrepreneurs who put the life and business on the line, addressing mental health issues is 

crucial not just for your individual health, but for forming stronger, more innovative and 

more sustainable businesses in the face of adverse financial and market forces. 

REVIEW OF LITERATURE 

For this reason, the psychological challenges of entrepreneurship; high stress, uncertainty and 

workload, which lead to mental illnesses like despair, anxiety and depression; stress and 

loneliness; burnout and isolation; can all lead to a detriment in mental health. Studies have 

been done which confirm that entrepreneurs experience much higher rates of mental health 

problems than the general population. This equates to about two-thirds suffering from some 

level of depression, anxiety at best between 50%-70%. (Bijttebier, P., Beck, I.,2009) 

A journey marked by high or very low peaks and valleys that is frequently referred to as the 

"entrepreneurial rollercoaster." If unattended, uncontrolled, it can increase all these problems, 

but these downsides aside, entrepreneurship can generate psychological rewards as well: 

getting a paid job and feeling like you know what´s up next. Entrepreneurs tend to have their 

own mental health issues, including burnout and anxiety even sleep problems. And 

entrepreneurs do experience higher rates of burnout, which is described as emotional 

exhaustion and lower levels of professional performance effectiveness. Entrepreneurial 

anxiety connects with increased stimulation of threat detection brain zones, as threat 

uncertainty is a fundamentally stressful situation, resulting in an unusually high level of stress 

and stress-driven profiles related to strategic thinking and decision patterns.  

Stress is one of the most important factors that adversely affects wellbeing and perceived 

success of entrepreneurs. A substantial impact of stress on well-being, that translates into 

lower perceived success behaviours is found, indicating that stress decreases wellbeing, and 

perceived entrepreneurial success reduces. Still, positive affect as well as emotional resilience 

may reduce the adverse effects of stress. At a time of crisis like the Covid-19 pandemic, 

financial pressure can negatively affect the mental health of entrepreneurs by increasing 

depression, anxiety and stress, particularly small business owners, which is already proven to 

be significantly detrimental.  

This economic distress underscores the societal mechanisms of coping that should be 

engaged collectively across systems, in organisations, and in the regulatory system. Support 

systems are extremely relevant in decreasing mental health impacts social support, mentors, 

peer systems and mental health resources can help buffer stress-causing symptoms and 

encourage entrepreneurial resilience while minimizing the impacts of being pressured by the 

strains of coping methods and stressors. (Ryan & Deci, 2017) 

However, many entrepreneurs don’t always find the support of professionals available, due to 

the cost, time, and stigma of seeking help. In this respect, the literature reveals that high-

stakes entrepreneurship is a realm in which major mental health problems influence 

individual performance, decision-making power, and entrepreneurial success. But if we have 
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those strong coping mechanisms available to support our entrepreneurs when business gets 

tough, we can build them more resilient and that translates into better life outcomes for 

business and for mental health. This synthesis will provide the foundation for a study of 

mental health challenges to entrepreneurship including mental health struggles, impact (or 

lack of impact) on entrepreneurship success, other variables that foster mental health like 

financial burden, and support systems for coping and resilience.  

“The Mental Wealth Initiative recognizes the system of national accounts that make GDP a 

meaningful human achievement in the first place. The project is then to refine, augment and 

improve GDP as an indicator of social welfare by moving the boundaries of production 

toward the value of outputs offered by populations not being monetized currently, but doing 

so as part of genuinely contributing to social prosperity and better quality of life.” 

(Occhipinti, JA., Buchanan).  

RESEARCHER THEORIZATION 

Theory of Psychological Capital (PsyCap).  

Psychological capital theory posits that essential psychological capacities including 

optimism, self-efficacy, hope, and resilience are strongly associated with entrepreneurs’ 

reactivity to adversity, perceived anxiety, and failing attempts. High levels of “PsyCap” 

protect from emotional exhaustion, cynicism and stress and aid in healing after setback. 

PsyCap mediator and moderator between entrepreneurial stressors and mental health 

outcomes. “Journals. sagepub” 

 Reinforcement sensitivity theory 

RST describes entrepreneurial mental health as developed out of two neurobehavioral 

systems, behavioural inhibition (BIS) and behavioural activation (BAS). An entrepreneur’s 

BAS sensitivity might influence their risk, uncertainty and threat reactions when engaging in 

entrepreneurial behaviours and underlie mental health issues [e.g., anxiety, impulsivity]. 

“midus.wisc”.  

Self-Determination Theory.  

SDT looks at autonomy, competence, and relatedness factors that affect psychological well-

being. In entrepreneurship as well, SDT elucidates positives (e.g. fulfilment and meaning) 

and negatives (i.e. isolation and stress) which through mediating effects of autonomy and 

subjective social status arise. Lack of control in the workplace or support networks only adds 

to the psychological anguish of entrepreneurs. (Occhipinti, J. A., & Buchanan, D.,2020) 

Emotional Intelligence 

The framework of entrepreneurial emotional intelligence has its focus on entrepreneurs and 

how as an entrepreneur, they experience stress by studying the perception, regulation and use 

of emotions in EI. EI that can help entrepreneurs deal with setbacks, maintain positive 

outlook and take the appropriate coping strategies can buffer against the impact of stressors 

on their mental health. “health.digitalcommons.mtu”.  

Workaholism & Hustle Culture 

It means the cultural and behavioural models demonstrate how societal and individual norms 

of unremitting diligence result in work overload, burnout, and role ambiguity. In theory, the 

tendency to get excessively involved in the type (often compulsive or addictive) pursuit of 

entrepreneurial endeavour’s is essentially something akin to workaholism, and it increases the 

stress. “scholarcommons.scu.”  
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Micro foundations Perspective 

 Research that has looked similarly, for example, has recently been on the micro foundation’s 

perspective, looking at how mental health at the individual levels (poor mental health), can 

translate to venture-level outcomes. Using this model, stressors are traced from 

entrepreneurial individual to micro level and how they impact business results, team 

dynamics and strategic choices. “Small and medium-sized enterprise (SMEs) has always been 

defined as being “hard to achieve” and delayed green business due to the absence of 

environmental management opportunities and resource poverty.” “(Cassells & Lewis, 2011).”  

Key Research Questions 

• What are the main high-stakes entrepreneurs’ mental health challenges?  

For high-stakes entrepreneurs, the primary mental health issues are burnout, anxiety, 

depression, substance use, and social isolation. Research also says 72% of entrepreneurs deal 

with mental health issues, including burnout, anxiety and depressive symptoms. Burnout, a 

pervasive, debilitating condition marked by emotional exhaustion, cynicism and reduced 

professional effectiveness, strikes entrepreneurs 37% more often than their general 

workforce.  

• How high-stakes decision making pressure affects the mental health of entrepreneurs? 

High-stake decision-making under such pressure is making a substantial impact to the 

psychological well-being for an entrepreneur in a way that stress, anxiety, foreboding and 

isolation might affect the entrepreneur’s mind too much. Most entrepreneurs feel like people 

weigh heavily on their shoulders, both socially and personally and they all believe how they 

handle things could affect their impact throughout their lives, whether as an entrepreneur or a 

worker, partner, community member or person as well, at worst, their own career in the long 

run. A person possesses a set of foundational psychological needs fulfilment of these needs is 

crucial to a person’s flourishing and wellbeing. 

Key Research Objectives 

• To categorize the most frequent mental health problems that high-risk entrepreneurs 

face 

• To study the link between pressure of entrepreneurship and individual psychological 

symptoms or disorders.  

• Assessing extant coping processes and support mechanisms in entrepreneurial 

communities.  

• To examine the impacts of mental health challenges on business performance, 

leadership and continuity.  

• To explore the social, financial, and individual barriers that limit entrepreneurs’ access 

to mental health care.  

• To make practical recommendations for managing the mental health needs of 

entrepreneurs working in difficult situations. 

KEY FINDINGS 

Primary Stressors. Firms and entrepreneurs experience a twofold pressure at business and on 

personal level. They also must deal with financial instability, conflict at home and abroad, 

fear to fail and long periods of uncertainty. That chronic stress results in emotional fatigue, 

disrupts one's sleep and interferes with decision-making. Psychological and Physical 
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Outcomes. Burnout and anxiety are two of its major culprits, resulting from a relentless cycle 

of cognitive overload and self-scrutiny. Brain changes among entrepreneurs have 

neurological effects like, because of chronic stress, they have an elevated level of cortisol in 

their emergency response systems, hyperactivation of the amygdala, & lowered prefrontal 

cortex area. Physiologically, it is linked with hypertension, weakened immunity and fatigue. 

Impact of work and life on society. (Lee-Peng Ng, Yuen-Onn Choong,. 2024) 

The study identifies a serious erosion of work-life balance, with entrepreneurs reporting 72-

hour work weeks and a greater loss of relationships and social isolation at the same time (“the 

lonely at the top” syndrome). 68 percent say they have less time for socializing, so family 

relationships and time to parent take a big hit as well. Risks of addiction and behavioural 

effects. There is growing evidence that the risk of substance misuse and likewise behavioural 

addictions, such as workaholism is higher among entrepreneurs. 

These coping strategies tend to be inappropriate (or maladaptive), strategies that are used 

through long-term necessities and internalized pressures to become self-reliant and resilient. 

Business Performance Influence. Mental health disruption takes an adverse effect on overall 

business performance. 

Higher venture failure and exit rate, meanwhile, are attributed to all of that is a consequence 

of reduced creativity emotional fatigue and cognitive fatigue have led to less creative 

thinking: it degrades innovation and decision quality, and performance in leadership. 

Founders with positive mental health, contrastingly, are the ones who are more focused, 

innovative, persistent, and visionary.  

SUMMARY 

What a research paper I read on mental health challenges in high interest entrepreneurship 

found is that while the economic fortune has paid a huge psychological price, the 

entrepreneurial success vs personal well-being is quite different. Entrepreneurs with 

considerable stakes in the business, run startups, scale, or operate under stress around 

finances and performance rates report rates of mental health problems significantly higher 

than the general population almost 72 percent said they were diagnosed with anxiety, 

burnout, depression or substance dependency.  

Entrepreneurship, one of the great engine drivers for economic growth and innovation, carries 

profound mental health risks that can be too easily covered up by stigma and cultural dictates 

to adapt. Addressing these challenges will require ecosystem-level measures to destigmatize 

the conversation around mental health, create scaffolded support services, at the professional 

and personal levels, and recognize that founders’ mental health and well-being is critical to 

the survival of any business. (Siu, O. L., Lu, J. F., Brough, P, 2015) 

Mental health issues in entrepreneurs are less productive, less focused, or at risk of making 

poor choices an unfortunate factor that has an adverse impact on the business outcome. 

Organizations’ leaders can shift from controlling styles to risk-averse styles and withdraw 

more from events, resulting in absenteeism, turnover and instability. Addressing leaders’ 

mental health is crucial to enabling the best leadership for the organisation.  
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